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In Mandiri, We Havelncorporated New Technologiesinto our IT ‘
Strategic Plan

STRATEGIC INTERNAL IT
INITIATIVES TRANSFORMATION
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To strategize&
implement IT-related
strategic initiatives to

build business

capabilities &
competitive advantages

To transform
internal I'T
Operating Model
and improvel T
Capalbilities

Focuson short term
revamp on ITsecurity
and availability and
driving operational
efficiencyin the long run
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Where We Use@Analytics to Turn Data into Actionable Insight
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Adopt what
works (use case)

Model your
Insights

Study Sources Build a Data
of Value Ecosystem
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Fraudster

( )

AFraud perpetrators use different
username from CIF
AFrequently changing-€ash username

Immediately cash out their account as
soon as received transfer funds

Behaviour

Fund transferred from many accounts to
one/ several account (fraud suspect)

Data Analytics )
IRy Network Analysis
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AsSignificant increase in transaction
volume within specified area

ASome eCash users possessing the

_ same pattern (doing cash withdrawal &

Geolocation || same ATMs)

Fraudster



ForWholesaleSegment, Big Data Analyticsis Usedto Identify Our ‘
# OO0 MrAnSa@tion Flow

Sometimes what we see is not the overall picture. We need to understand behavior of our customer to serve better
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Technology

To Improve Efficiency, Trust, & Transparency in Several Cases

| Cross Border Transfer

Private
Cloud

-
Virtualized * Cloud

Data Center Computing 5 Bank A Bank D
0 in Indonesia in Germany

Will be eliminating needs of third party and correspondent
relationship

SharedeKYC

Himbara Himbara
Bank Bank

Using shared ledger in privateBlockchain

| Trade Finance

A Automatic contract creation
A Real Time Review
A Automated settlement &

l | o.| .
I l I </a| </conTracT> reduced transaCtion fee

.. A Regulatory Transparency
Traditional Data Center Smart Contract




We also PushForward Entrepreneurshipand Culture ofInnovation ‘

Into the Society
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