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Ignite Group Overview
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Start-up System --Japan

Japanese VCs: limited capabilities

- VCs
Private (equity capital in early stage equity investment
equity :
. Liquidity
i : X IPO, M&A
Institutional investors: A (PO, e
not allowed or willing to S
invest (At Listing criteria too tight for

growth companies
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Talgnt locked up in Human Incentive Stock options
lifetime employrr_lent resources system not allowed
at large companies
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New landscape in Japan-- Changes In
regulations and environment

« Regulation changes * "New breed’

_ Stock options entrepreneurs
— Stock market reform  Roles of VCs being
5 ‘ recognized
« Environment changes « New venture money
— Internet waves coming « Exits more viable
— Large company
stagnation
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From Large Corporation Economy to
Entrepreneurial Economy
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Foundation for a Breakthrough

ACTIVE & FORMIDABLE
ENTREPRENEURIAL ECONOMY
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IGNITE Strategy--Leveraging Transpacific
Human Resources & Business Development
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