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S o u t h  E a s t  A s i a

H o m e  t o  5 2 9  m i l l i o n  p e o p le  o r  8 . 5 3 %  w o r ld  p o p u la t io n  

A c c o u n t s  f o r  4 5 %  o f  t h e  W o r ld ’s  A g r i c u l t u r a l  p r o d u c t io n  
a n d  3 0 %  o f  a g r i c u l t u r a l  in p u t s

E m e r g in g  t r a d in g  p a r t n e r  
2 n d la r g e s t  e x p o r t  d e s t in a t io n  o f  E U
2 n d  la r g e s t  e x p o r t  m a r k e t  o f  A u s t r a l ia  ( 1 s t  J a p a n )
3 r d  l a r g e s t  a n d  f a s t e s t  g r o w in g  m a r k e t  o f  U S

P o t e n t i a l s :
H a s  t h e  p o t e n t ia l  t o  in t e g r a t e  in t o  o n e  b ig  m a r k e t
E n d o w e d  w i t h  r i c h  n a t u r a l  r e s o u r c e s ,  o f f e r s  a  v a r ie t y  o f  
p r o d u c t s  

•

•

•

•



A g ric u ltu re  R e stru ctu rin g  in  S E A

• Increased  econom ic  in teg ra tion

• H ighe r in com e &  h ighe r cost e conom ies
M ov ing  tow a rd s reg iona l app roach  to  food  and  
ag ricu ltu ra l se lf su ffic iency  by  re lo ca ting  the ir 
low er va lue  ag ricu ltu ra l p roduction  to  low er cost  
econom ies o f C LVM

M a la ys ia  - re v iv in g  ru b b e r in  C L V M  
in ve s tin g  h e a vily  in  p a lm  o il fa c ilitie s  
(T h a ila n d , In d o n e s ia )

T h a ila n d  - m a in  p a rtic ip a n t in  th e  d e ve lo p m e n t o f 
a q u a c u ltu re  a n d  fo re s try  in d u s trie s  in

C L V M



T re n d s  in  S o u th  E a s t A s ia

M a rk e t  S t ru c tu reM a rk e t  S t ru c tu re

•• N e w  a n d  w e ll e q u ip p e d  p la y e rs  in  th e  m a rk e tN e w  a n d  w e ll e q u ip p e d  p la y e rs  in  th e  m a rk e t
•• N e w  m a rk e tin g  sy s te m s : p ro d u c ts  a re  so u rc e d  d ire c t N e w  m a rk e t in g  sy s te m s : p ro d u c ts  a re  so u rc e d  d ire c t 

(A S E A N  sm a llh o ld e rs  f in d s  it  d if f ic u lt to  c o m p e te )(A S E A N  sm a llh o ld e rs  f in d s  it  d if f ic u lt  to  c o m p e te )

M a rk e t  A c c e s sM a rk e t  A c c e s s

T ra d e  b a rr ie rs  o f d if fe re n t fo rm s  e x is t (T a r if fs ,n o n  ta r if fs )T ra d e  b a rr ie rs  o f d if fe re n t fo rm s  e x is t (T a r if fs ,n o n  ta r if fs )

•• ta r if fs  &  ta r if f  e s c a la t io n  d is c o u ra g e s  m o s t A S E A N  ta r if fs  &  ta r if f  e s c a la t io n  d is c o u ra g e s  m o s t A S E A N  S M E sS M E s
g o  in to  a g ro  p ro c e ss in g /v a lu e  a d d in g  v e n tu re sg o  in to  a g ro  p ro c e ss in g /v a lu e  a d d in g  v e n tu re s

•• S P S  d o u b le d  in  5 y rs ,2 2 0S P S  d o u b le d  in  5 y rs ,2 2 0 -- 4 6 8  (d if f ic u lty  in  c o m p ly in g )4 6 8  (d if f ic u lty  in  c o m p ly in g )
U S , A u s tra lia  re s tr ic ts  e n tr y  o f p ro d u c ts :  s tr in g e n tU S , A u s tra lia  re s tr ic ts  e n tr y  o f p ro d u c ts :  s tr in g e n t
sa n ita ry  a n d  sa n ita ry  a n d  p h y top h y to sa n ita ry (S P S ) m e a su re ssa n ita ry (S P S ) m e a su re s



S u p e rm a rk e ts ’ D iffu s s io n P a tte rn

• F ro m  la rg e  c it ie s  
to  sm a ll p o o r  co u n tr ie s

• F ro m  cap ita l c it ie s  
to  ru ra l to w n s

• F ro m  u p pe r/m id d le  
to  w o rk in g  c la s s

S E AG lo b a l
M a la y s ia , T h a ila n d ,
P h ilip p in e s , V ie tn am   

C ap ita l c it ie s
to  re g io n a l u rb an
ce n te rs

h ig h  e n d  co n su m e rs  
to  m id d le  to  lo w

E x .  P h ilip p in e s
- A Y A LA  
- M a rk e t!  M a rk e t!  a n d  

M e tro p o in t
- B ig  R



S u p p ly  S id e  in  S E A
E x p a n d in g  ro le  o f p r iv a te  se c to r a n d  a g r ib u s in e ss  /  FD I
• G o ve rn m en t e n co u rag in g  m o re  a n d  m o re  p a r t ic ip a t io n

• D e ve lo p m e n t from  s im p le  to  so p h is t ic a te d  p ro ce s s in g  w id e n s
ran g e  o f p ro d u c ts  fo r  e x p o rt  a n d  d o m e s t ic  m a rk e ts  
( tro p ica l fru its ,v e g g ie s ,d a iry ,se a fo o d ,w h e a tb a se d p ro d u c ts )

• A  s ig n if ica n t p ro p o rt io n  n o w  se rve s  d o m e s t ic  m a rk e t, a s  w e ll 
a s  g ro w in g  am o u n t fo r  e x p o rt

L a rg e  s ca le  co n g lo m e ra te s /  a g r ib u s in e s s  ( lo ca l &  fo re ig n )  

d r iv in g  fo rce  b eh in d  m u ch  o f th e  m o d e rn iz a t io n  
&  re s tru c tu r in g  w ith in  a g r icu ltu ra l se c to rs

e x p e c te d  to  in te n s ify  fu r th e r  a g r icu ltu ra l p ro d u c t io n   
fo o d  p ro ce s s in g , m a rk e t in g , a n d  d is tr ib u t io n



Country Regulation

Philippines Trade Liberalization Act of 26 March 2000
approved entry of foreigners & given 2 year investment window  to own 100% of retail ventures 
- Price Smart: S&R Price 
- SM: Watson, Makro
Small foreign investors gradually entered the country 

Thailand Foreign Business Act (FBA) 2000
superceded  Alien Business Law (ADL) of 1977 where aliens  not allowed to  do business without BOI 
capital requirement certificate
50% or more of shares owned by alien and cannot own land.

Vietnam Laws not always clear with legislative restrictions 
Dual price system for nationals and foreigners



D R IV E R S
D e m a n d  S id e

P o p u la t io n 8 1  M 6 3  M 8 2  M
y o u n g  p o p u la t io n       r e la t iv e ly  y o u th fu l y o u th fu l b u t
( s t ro n g  b u y in g        ( le s s  p u rc h a s in g  g ra d u a lly  a g in g

g ro u p ) p o w e r )
M o re  w o m e n  
in  la b o r  fo r c e

P h ilip p in e s T h a ila n d V ie tn a m

R e a l 
In c o m e

- E m e rg e n c e  o f m id d le
c la s s
- D o u b le  s a la r ie d  H H
- U S $ 6  B  y e a r ly  

re m it ta n c e s  o f
O v e rs e a s  w o rk e r s

Im p ro v in g  fa rm
in c o m e
R e c o v e r in g  to u r is m
1 0 -1 1 M  to u r is ts / y r

G ro w in g  to u r is m  
in d u s t ry  -3 3 .1 %

(s a fe  to u r is t  
d e s t in a t io n )

H o te l o c c u p a n c y  is
8 0 -9 0 %



Retailer Structure
PhilippinesPhilippines ThailandThailand VietnamVietnam

Retail traditionally
dominated by wet
markets, grocery, 
& sari-sari stores.
Then department
store chain thru
ShoeMart.

Fastfood channels 
(Jollibee,McDonalds, 

KFC)

Historically domina-
ted by markets and
small family owned
convenience stores.

Mid 1990’s modern 
retail

In 1996, traditional
outlets declined
significantly

Store development
mostly under 
national and local
government control

Plan to build 
supermarkets and 
trading centers by 
2005 to 2010

Retail sales, 2003
(US$ million)
Total          35,674
Food           22,876

Retail sales, 2003
(US$ million)
Total 47,883
Food          28,806

Retail sales, 2003
(US$ million)
Total 17,758
Food 12,550

Source: M+M Planet Retail



• b u llish  re ta il se c to r
• b ig  p la y e rs  c ro w d ing       
o u t sm a ll p la y e rs
• E n te rta in m en t 

b a sed  re ta ile r ,m a lls
• Y o u n g  p eo p le  

s tro n g  b u y in g  g ro u p
• F o n d n e ss  o f f le a

m a rk e t so  m a lls  
in tro d u ced  “su rp lu s
a re a ”

• P u rch a s in g  b eh av io r
- sm a ll p a ck s
- b u y  im p o rte d  item s/

su b s t itu te  b ran d s
- w a it  fo r  sa le s

• G o ve rn m en t la u n ch ed  
fo cu sed  p rog ram s to
s t im u la te  d o m es tic
d em an d /s lu g g ish  e co n

• S M E s  w ill c o n tin u e
lo s in g  m a rk e t sh a re  -
b u s in e ss  fa ilu re s
am o n g  su ch  op e ra to rs
w ill c o n tin u e

• D o m es tic  con su m p tio n
in c re a sed  b y  8 .5 %

•1 7 .7 %  o f re ta il se c to r
co n tro lle d  b y  s ta te

• g ro w th  ra te  o f a g r i-
cu ltu ra l e co n o m y

• p u rch a s in g  p o w e r
o f ru ra l p op u la t io n

• U rb an  a re a s  en jo y  
b en e fits

• In fra s tru c tu re  c re a te  
n ew  su p e rm a rk e ts

• p u rch a s in g  p o w e r
o f u rb a n  g rou p  b u t n o t
tra n s la t in g  to  sam e  
le ve l o f sp en d in g )

P h ilip p in e sP h ilip p in e s T h a ila n dT h a ila n d V ie tn a mV ie tn a m

M A R K E T  T R E N D SM A R K E T  T R E N D S

,



E n try  P ro c e d u re  fo r  S u p e rm a rk e ts
P h ilip p in e s
• A p p o in t e x c lu s iv e  
im p o rte r/d is tr ib u to r

• E n g ag e  se rv ic e s  o f 
tra d in g  f irm  (m ay  a c t a s      
d is tr ib u to rs )
- e lim in a te  in co n ven ie n c e        

o f re g is tra t io n  a s  lo ca l 
c o m p an y  
- n o  p e rso n n e l h ir in g
- n o  cu s to m s  a n d  

im p o rta t io n  
in co n ven ie n ce s

• R eg is te r  w ith  P h ilip p in e  
B u re au  o f F o o d  a n d  D ru g  
(e x c lu s iv e  to  F ilip in o  
e n tit ie s )

T h a ila n d
• S u p p lie r  ap p ro a ch  
th e  s to re  
h e ad q u a rte r
• S u b m it p rod u c t 
sam p le  a n d  m a tch  
w ith  s to re ’s  
sp e c if ic a t io n s
( in c lu d in g  
tra ce ab ility  o f 
p ro d u c ts )
• O ffe r  p r ic e /p r ic e  
b a rg a in in g
• C o n tra c t s ig n in g

V ie tn a m
• C e rt if ic a tio n  fro m  
lo ca l a u th o r ity

• S ig n  co n tra c t o n  
lo n g  te rm  b a s is  b u t 
tra d in g  te rm s  a re  
ren ew ed

• In vo ic e  fro m  
fa rm e rs  a re  n e ed ed  
a n d  th e se  a re  
p ro v id ed  b y  th e  
g o v ’t

• T h e  sh e lv e s  fo r  
fre sh  p ro d u ce  a re  
la b e le d  o n  w h e re  
th e  v eg e ta b le s  a re  
g ro w n . ( tra c e ab ility )  



C o u n try  E x p e r ie n c e s

E n try
R eq u irem en ts

P h ilip p in e s T h a ila n d V ie tn a m

C o n ta in e r/
E q u ip m en t

-R e fr ig e ra te d  v a n s -s ta in le s s  
co n ta in e rs  a t 
th e ir  ow n  co s t

Q u a lity -S p e c if ic a t io n s -S p e c if ic a t io n s - 2  m on th s  
a fte r  m a tch m a tch fa rm  v is its
- S p o t ch e ck -fa rm  v is its

M a rk e t
In fo
S y s te m

-In fo  from  p u b lic  
m a rke t &  su p e rm a rk e ts
in  M a n ila  a n d  4 4  tra d in g
s ta t io n s  in  th e  p ro v in ce s
m a n u a lly  o r  th ru  fa x , S S B
ra d io ,p h on e

-P r ic e  in fo  b a sed  
o n  su rv e y  o f b o th
fa rm  g a te  &  p r ic e s
p a id  b y  con su m e rs
ca rr ie d  o u t 
re g u la r ly  b y
d e s ig n a te d  fa rm e rs
&  d e a le rs

-In fo  from  
b u ye rs  &  
p ro ce s so rs

B on d /b u s in es s  
p e rm it  b y  sm a ll 
p ro d u ce rs

F e e s /co s t o f 
p rom o t io n

- In vo ic e
- C e rt if ic a t io n



Supermarket

Imported
Australia

BAGUIO
Highland

CENTRAL LUZON
Lowland

WHOLESALER
FARM

FARM

FARM

•One supplier  one store

•Spot check farms monthly

•Weekly order placement on daily volume 
requirements

•15-90 days payment (Average 30 days)

WHOLESALER

WHOLESALER

Supermarket

Imported
Australia

BAGUIO
Highland

FARM

FARM

•Multi-supplier

•90 days payment scheme

WHOLESALER

WHOLESALER

Supermarket Driven Vegetable Supply Chains Scheme

1.  S &R Stores (2 stores)

2. 2. ShopwiseShopwise (3 stores)(3 stores)

Market Characteristics and TrendsMarket Characteristics and Trends
Case of the Philippines



SUPERMARKET

Imported
Australia

BAGUIO
Highland

WHOLESALER

FARM

FARM

NORTHERN MINDANAO
VEGETABLE ASSOCIATION

PURCHASER
Supermarket Employee

3.  Big R Stores

Positioning: quality at wet market prices or even lower
Fresh produce section opens at 7am

Market Characteristics And TrendsMarket Characteristics And Trends
Case of the Philippines

Supermarket Driven Vegetable Supply Chains



•• F iv e  m a jo r  g r o u p s  c o m p r is e d  th e  r e ta il  m a r k e t  in  th e  r e g io n :F iv e  m a jo r  g r o u p s  c o m p r is e d  th e  r e ta i l  m a r k e t  in  th e  r e g io n :
H y p e r m a r k e ts , C a s h  a n d  C a r r y , s u p e r m a r k e t /g r o c e r ie s ,H y p e rm a r k e ts , C a s h  a n d  C a r r y ,  s u p e r m a r k e t /g r o c e r ie s ,
c o n v e n ie n c e  s to r e /g a s  m a r ts ,  c o n v e n ie n c e  s to re /g a s  m a r ts ,  ““ M o m  &  P o pM o m  &  P o p ”” /s a r i/s a r i -- s a r i  s to r e s  s a r i  s to r e s  

•• In c r e a s in g  h e a lth  a n d  fo o d  s a fe t y  c o n s c io u s n e s s  is  p o s it iv e ly  aIn c r e a s in g  h e a lth  a n d  fo o d  s a fe t y  c o n s c io u s n e s s  is  p o s it iv e ly  a id in g  id in g  
th e  g r o w th  o f  m o d e r n  r e ta i le r s  in  S E A  (P h il ip p in e s )th e  g r o w th  o f  m o d e r n  r e ta i le r s  in  S E A  (P h il ip p in e s )

•• T h e  in f lu e n c e  p a t te r n  is  t w o  w a y s ,T h e  in f lu e n c e  p a t te r n  is  t w o  w a y s ,
m o d e r n  r e ta i l in g  r a is e d  le v e l o f  s ta n d a r d  o f  g r o c e r y  s e r v ic e sm o d e r n  r e ta i l in g  r a is e d  le v e l o f  s ta n d a r d  o f  g r o c e r y  s e r v ic e s
w e t  m a r k e ts  p o p u la r it y  m a d e  m o d e r n  r e ta ile r s  a p p r o x im a te  w e t  w e t  m a r k e ts  p o p u la r it y  m a d e  m o d e r n  r e ta i le r s  a p p r o x im a te  w e t  
m a r k e t  a t t r ib u te sm a rk e t  a t t r ib u te s

•• In  m o d e r n  r e ta il in g , p r ic e  is  th e  n a m e  o f  th e  g a m e , th e r e  is  p r eIn  m o d e r n  r e ta il in g , p r ic e  is  th e  n a m e  o f  th e  g a m e , th e r e  is  p r e s s u r e  tos s u r e  to
s o u r c e  c h e a p e r  b u t  q u a lit y /f r e s h e r  g o o d s  to  lo w e r  c o s ts  s o u r c e  c h e a p e r  b u t  q u a lit y /f r e s h e r  g o o d s  to  lo w e r  c o s ts  

D o m e s t ic  p la y e r s  a r e  jo in in g  fo r c e s  t o  b e  a b le  t o  m e e t  c o m p e t it iD o m e s t ic  p la y e r s  a r e  jo in in g  f o r c e s  t o  b e  a b le  t o  m e e t  c o m p e t it i o n  o n  
( a s s o c ia t io n s ,  s t r a t e g ic  a l l ia n c e s )( a s s o c ia t io n s ,  s t r a t e g ic  a l l ia n c e s )

•• T h e  le v e ls  o f  r e ta il  d e v e lo p m e n t   v a r y  b y  le v e l o f  te c h n o lo g y  a nT h e  le v e ls  o f  r e ta il  d e v e lo p m e n t   v a r y  b y  le v e l o f  te c h n o lo g y  a n d  d  
re g u la to r y  p o lic ie s  in  p la c e  in  te rm sr e g u la to r y  p o lic ie s  in  p la c e  in  te r m s
-- p r o d u c t  r a n g e  (p r o c e s s e d  c o m m o d it y )  m o r e  in  T h a i la n dp r o d u c t  r a n g e  (p r o c e s s e d  c o m m o d it y )  m o r e  in  T h a i la n d
-- w e ll  p la n n e d  d e v e lo p m e n t  p a t te r n  (V ie tn a mw e ll  p la n n e d  d e v e lo p m e n t  p a t te r n  (V ie tn a m ))

M a r k e t  C h a r a c t e r is t ic s  a n d  T r e n d sM a r k e t  C h a r a c t e r is t ic s  a n d  T r e n d s



I n c r e a s in g  c o m p e tit io n  :  h o r iz o n ta l a n d  v e r tic a l
• s m a ll  p ro c e s s o r s  f a c e  in c re a s in g  c o m p e ti t io n  w ith  la rg e  s u p p lie r s  w h o  a d v e r t is e  

s u p e rm a rk e t c o n s u m e rs  fo r  p ro c e s s e d  p ro d u c ts  a re  b ra n d  c o n s c io u s
• r e ta ile r s  h a v e  h ig h e r  b a rg a in in g  p o w e r  w ith  s m a ll  s u p p lie r s  (p ro c e s s e d )  a s  

s u p e rm a rk e ts  a re  th e  o n ly  m a jo r  o u tle ts
• c o n s o lid a to r s  m a y  e x e rc is e  b u y in g  p o w e r  o v e r  s m a ll  s u p p lie r s  ( f re s h )

C o n c e n tr a tio n  o f  s u p p lie r s  fo r  e c o n o m ie s  o f  sc o p e  a n d  h ig h e r  e f f ic ie n c y  to  c o m p e te
• E m e rg e n c e  o f  la rg e  c o n s o lid a to r s  fo r  f re s h  p ro d u c e , 
• d o m in a n t s u p p lie r s  in  p ro c e s s e d  
• s u p e rm a rk e ts  a re  a ls o  e x p o r te rs  

s q u e e z in g  m a r g in s  a t  v a r io u s  le v e ls  in  th e  c h a in  p a r t ic u la r ly  fo r  s m a ll  u p s tr e a m  
a g e n ts

• in c re a s in g  v e r t ic a l  a n d  h o r iz o n ta l  c o m p e tit io n  s q u e e z e  m a rg in s
• la rg e  c o n s o lid a to r s ( f re s h  p ro d u c e )  p r e se n c e  w e a k e n s  b a rg a in in g  p o w e r  o f  f a rm e r s
• fo re ig n  h y p e rm a rk e ts  in to  w h o le s a lin g  in d ic a tiv e  o f  b a r r ie r s  to  e n try  o r  m a rk e t 

s a tu ra tio n  in  th e  re ta i l  se c to r

I m p lic a t io n s  o n  T r a d e  a n d  A g r ic u ltu r e



Im p lic a t io n s  o n  T ra d e  A n d  A g r ic u ltu re

• S u p e rm a rke ts  co s t e ff ic ie n t o p e ra t io n s  a re  m a rg in a liz in g
trad it io n a l su p p lie rs
O rg an ize d  p ro cu re m e n t sy s te m  en ab le  th e m

to  d r iv e  d o w n  co s t, lo w e r p r ice s
re ly in g  le s s  a n d  le s s  on  b ro ke rs  d ire c t ly  to  p ro du c tio n

s ite s  (B ig  R ,Ph ilip p in e s , T E S C O  in  C h ian g  M a i)

• S m a ll p ro d u ce rs  a re  b e s t a b le  to  b a rg a in  if  th e y  a re  o rg an ize d

• T h e re  a re  v a r iou s  n on  m e e tin g  p o in ts  b e tw e en  sm a ll 
p ro d u ce rs  an d  su p e rm ark e ts  

p ro d u c t q u a lity , v o lu m e , v a r ie ty , re g u la r ity
p r ice in c lu s io n s /  co m m u n ica t io n
p ay ca sh  v s . 6 0 -9 0  d a y  te rm , co n s ig n m e n t



Im p lic a t io n s  o n  T ra d e  a n d  A g r ic u ltu re

• O rg a n iz e d  p ro cu re m e n t s y s te m  o f su p e rm a rke ts
e n a b le  th e m  to  d r iv e  d o w n  co s t a n d  lo w e r  p r ic e s

• T ra ce a b ility  - a d d re s s  q u a lity  co n ce rn s ;  h a s  p o te n t ia l in  
e n su r in g  sm a llh o ld e rs  ro le  in  re ta il c h a in  ( lo ca t io n a l
p re m iu m  (D a la t p o ta to e s , V ie tn a m , B a g u io  v e g g ie s )

• T h e re  is  v a lu e  in  n ich e  m a rk e t in g

• S u p e rm a rke ts  a re  re ly in g  le s s  a n d  le s s  o n  b ro k e rs  a n d  
a re  g o in g  d ire c t ly  to  p rod u c t io n  s ite s  (B ig  R  ca se  in  th e
P h ilip p in e s , T E S C O  in  C h ia n g  M a i)

• P ro d u c t p a ck a g e s  
- sm a ll p a ck a g e s  a re  in  b e ca u se  o f a ffo rd a b ility  re a so n s
- se t p a ck a g e s  a re  in  fo r  co n v e n ie n ce  (so u p  p a ck a g e s ,

sa u ce s  a n d  m ix e s )



Issues and Concerns (Philippines)
•policies that support linkage must prioritize supply issues 

(lowering cost, consolidation,quality improvement) 
Supply Chain Enhancement

infrastructure (including ports/shipping, wholesale markets)
Research and Development  - Science and Technology
support/extension services
financing

Tariff on inputs (sugar, packaging materials, agri chemicals)

•Development and building capacities of SMEs

•Institutions and Governance
Program Implementation(AFMA,Comprehensive Agrarian Reform) 
Political will



Is s u e s  a n d  C o n c e rn s : N a t io n a l L e v e l

• D e v e lo p m e n t o f  n e w  fo rm s  o r  m o d e s  o f  “ l in k in g ”  s m a ll    
p ro d u c e rs  to  m a rk e ts  co u n te ra c ts   b u y e r  d r iv e n  c h a in s ,  
e n h a n c e  m a rk e t  a c c e s s

• T h e re  is  v a lu e  o n  n ic h e  m a rk e t in g , ( id e n t if ic a t io n /p ro m o t io n )

• F o rm u la t io n  o f  p o lic ie s  th a t  w il l le v e l th e  p la y in g  f ie ld
n o t  to  d r iv e  a  w e d g e  b e tw e e n  p ro d u c e r  a n d  re ta il p r ic e s

• P ro te c t io n  o f   sm a ll fa rm e rs  th ro u g h  a  u n ifo rm  n a t io n a l 
g ra d in g   s y s te m  w ith  w h ic h  fa rm e rs  a re  fa m ilia r  ( J a p a n )

• D e c e n tra liz a t io n  o f   In fo rm a t io n  se rv ic e s
F a rm e rs  n e e d  in fo rm a t io n  m o re  o n  m a rk e ts  w h e re  th e y  

s e ll th e ir  g o o d s  th a n  n a t io n a l d a ta ,  th e y  n e e d  p r ic e s  a t  
lo c a l m a rk e ts .



Is s u e s  a n d  C o n c e rn s :  N a t io n a l L e v e l 

C o r p o r a te  S o c ia l  R e s p o n s ib il it y  a n d  R e g u la t io n    

• S o c ia l p re s s u re  w o rk s  
-b e in g  p a r t  o f  th e  c o m m u n ity  ( lo c a l s u p p lie r s ,  
e m p lo y e e s )
- p a y in g  lo c a l ta x  (a d v a n ta g e  fo r  p ro m o t io n )  

• P ro te c t in g  lo c a l re ta il in g  b u s in e s s  th ru  re g u la t io n
- L im it  e x p a n s io n  o f  fo re ig n  jo in t  v e n tu re s

a .  S e t  p r ic e  f lo o r
b .  L im it  s e rv ic e  h o u rs

- R e g u la t in g  fo re ig n  tra d e  
a . W ill a ll th e  m o re  in c re a s e  e c o n o m ic  re n t  o f

e x is t in g  la rg e  re ta ile r s
b . C o u ld   b e  p a s s e d  o n  to  c o n s u m e rs / su p p lie r s



N a t io n a l L e v e l

• T u rn  c o n s tra in t  in to  a n  o p p o r tu n ity  b y  lo o k in g  a t  s u p e rm a rk e t  
a s  a  m e a n s  to  w id e n  m a rk e t  b a s e  a t  c o n t in u in g  le v e ls

• Id e n t if ic a t io n  o f  m o s t  v ia b le  o rg a n iz a t io n a l m o d a lity  th a t  
w il l b e s t  p ro v id e  m a rk e t a c c e s s  to  fa rm e rs  

• B ro k e r  in  sm a ll p ro d u ce rs  p a r t ic ip a t io n  in to  th e  p ro c e s s
- th e y  c a n n o t  d o  it  a lo n e
- th e y  n e e d  t im e  a n d  su p p o r t  to  a d ju s t  to  

s u p e rm a rk e t  n e e d s

• Id e n t ify  In s t itu t io n  th a t  w il l m o n ito r  c o n tra c ts  a n d  p ro te c ts  
s m a llh o ld e r s  r ig h ts

• S M E s  a re  a t  th e  fo re fro n t  o f  t r a d e  a n d  a g r ic u ltu re ,  h o w  b e s t  
to  e m p o w e r  S M E s

• H a rn e s s in g  c o rp o ra te  s o c ia l r e s p o n s ib il ity  to  e n h a n c e  
s m a llh o ld e r  p a r t ic ip a t io n



Is s u e s  a n d  C o n c e rn s : R e g io n a l

M o v e  fo r  c e r t if ic a t io n  a n d  h a r m o n iz a t io n  o f  s ta n d a r d sM o v e  fo r  c e r t if ic a t io n  a n d  h a r m o n iz a t io n  o f  s ta n d a r d s

A d d r e s s  F o o d  S a fe ty  C o n c e r n s  A d d r e s s  F o o d  S a fe t y  C o n c e r n s  

M o v e  fo r  r e g io n a l m o n it o r in g  o f  t r a d e  a n d  a g r ic u ltu r eM o v e  fo r  r e g io n a l m o n it o r in g  o f  t r a d e  a n d  a g r ic u ltu r e

R e v ie w  o f  I m p a c ts  o f  t r a d e  a g r e e m e n ts  o n  r e g io n a l R e v ie w  o f  I m p a c t s  o f  t r a d e  a g r e e m e n t s  o n  r e g io n a l 
s u bs u b -- r e g io n a l c o u n t r y  d e v e lo p m e n t sr e g io n a l c o u n t r y  d e v e lo p m e n t s

E n h a n c e d  R e g io n a l I n te g r a t io nE n h a n c e d  R e g io n a l I n te g r a t io n

E n h a n c e d  M a r k e t  R e s e a r c h  ( p r o f i l in g  m a r k e t ,e t c )E n h a n c e d  M a r k e t  R e s e a r c h  ( p r o f il in g  m a r k e t ,e tc )

A d d r e s s  u n fa ir  t r a d e  p r a c t ic e s  a n d  g a p s  o n   q u a lit y ,  A d d r e s s  u n fa ir  t r a d e  p r a c t ic e s  a n d  g a p s  o n   q u a lit y ,  
s a fe ty ,  p a y m e n ts a fe t y ,  p a y m e n t



•Country outlets used as conduit to supply F&V 
of their outlets in other countries, some are 
direct importers)

•Will Development of an International Code of 
Ethics work?

Issues and Concerns: Global



Is there a need to monitor corporate              
concentration , given that much of the 

agrifood trade, processing & 
retailing is in the hands of 

few corporations ?

FOOD FOR THOUGHT
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