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Discussion

« Community Integration - why?

Examples of Companies & Communities
building partnerships

«Community Integration & Impact
Minimisation Programs



Community Integration - why?

e Social “Licence to Operate”

eSocial risk now a potentially high risk factor
‘Employment & provisioning issues
*Peaceful work conditions v civil unrest
*\Who takes over what on closure?

*Future approvals



Communities building
partnerships

* Porgera (PNG) - Education, vocational training, health
services, sports facilities, infrastructure, a new town, small
business development, womens’ groups.

sFreeport (Irian Jaya) - Small business development
targetting mine site provisioning

*Anglo American mines (South Africa) - AIDS programs

Kumtor (Kyrgystan) - Training, small scale village-based
projects, local health facilities, models of best-practice

*Ranger, Osborne, Granny Smith (Australia) - Training,
employment & mentoring of aboriginals, promotion of inter-
cultural awareness aboriainal heritaae research



Community Integration & Impact
Minimisation Programs

e Early Discussion with local community reps
Ongoing dialogue

sldentify areas of interest for joint projects
sEstablish a Community Steering Committee
* Involve as many as possible in the projects
Funding issues

e Develop & implement a Sustainable Community
Plan



Benefits of Community
Integration

eCorporate Social Responsibility/ Sustainability - the
new ethic (Johannesburg Summit)

Development must now be seen to have a clear
social benefit to the community

If well designed can enhance benefits to company &
shareholders as well as community

*Politics, future opportunities/approvals, risk
minimisation
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