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Inco in New Caledonia

In 1902, Nickel Corporation-_.
Limited & La Société Miniere -
Calédonienne amongst the 7
founding companies of the
International Nickel Company
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Caledonia

» 1941-1946 Inco refines SLN production to support the US In their
war effort |

» 1968 Inco began exploring the Goro area

* 1976 Chromite exp-IOra_ti,on programme in Tiebaghi

» 1982-1990 Production of 560 000 tons of chromite concentrate

« 1992 Acquisition of mining rlghts on Goro in partnership with
B.R. G M |
* 1999 Gonstructlon of a pilot plant »
1?__,;;!'
«2002 e truction of commercial dplant suspended due to severe
i £Q rruns currently un ergomg review and redesign
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» Overall New Caledonian population estlmated

around 230 000

+ Melanesians 44% and Europeans 34% og: -1
overall population | ey

e 29 vernacular Ianguages official Ianguage is
French A _ f

e 709% of I\/Ielane5|ans I|ve m?rm‘“_ﬁ; 4
* There are fou I\/Ielane5|an tr1bes inthe
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traditional mode with:

« Clans, which are.grdii;p's_._gf familie
founding ancestor | |

_» Tribes, formed of several clan
. Customary d'i'é.'tricts" '.Whieh;_‘ar
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Social Organtsation of our Nelghbours

AREA INSTITUTIONS REPRESEN'FATIVES
New Caledonia Customary rSenate Customary Senators
Customary areas Area céuncils District high chiefs
Customary districts | District councils District high chiefs
Tribes Clan chiefs councils . Tribal chiefs
cléﬁg ** | |  Clancouncil Clan chiefs
* - __ :;E* L# :
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Since 1968, when Inco began exploring-in the Goro area,
we have had ongoing consultations with the local
residents of the south of New Caledonia and the various w
local authorities. pos N | | %%
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communication expanded through formallzeé awegtmgs
with the potentially affected populations. iy ; / "‘f ) -5/
Our objective is that this consultation process V‘"‘U iz /._,. 158
will seek to optimise local benefits from the project and
build a strong.ard mutually beneficial relationship
between Inco and communities adjacent to the Goro
Slte '_; "--. g

. Community-Relations Background
In 1992, as the first feasibility-was being prﬂ:) ﬁgﬁ
generate a Good Neighbour Agreement (GNA),, rf Y, / N

Goro



mmunity-Relations Background

”Good Nelghbour Agreement” pur‘M‘

- Ensure that the affected communities are mformed lnvolved
and benefit; P L e *‘ | “@”il
_ - A foundation for a long-term and sustglabler Ipwi
the directly affected people; by
- Contribute to short and long-term pro; ct rtsk m’___ AgeMENt -
both commercial and reputational; and o -
Address two sets of fears from local stakeholders (|) of those

who fear being left out of benefits from the project; and (i) of
those who fear adverse Impacts on their I|festyle and/or

livelihood _ - .ﬁ' 2
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. Community-Relations Methodology

factors, allowing mitigation programs to tak
development stage. -

» Early consultation helps building trust, keeping expectation
realistic and€reating a sense of ownership. |
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Community Iielét‘i*ons I\/Iethodolofgy%

Equitable distribution of benefits: T L

 |In order to achieve sustainable social stablllty
compensation to indigenous populations must be ¢
distributed and benefit the larger communities f—i_,;;{;‘_"'j --

individuals. I it

 Typical somal capital development actions tovgards % !
neighbours include training and employment, I@Eal gy

business participation, environmental monitorir
corporate ¢ crtlzen actions. W Lsao
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The Consultatlon Process |

Information and consultation .~
based on direct contacts, taking '« sl
Into account the oral tradition of =~
the Melanesian culture & v

* Regular and direct meeting |
with the communities -

. Slte and Pllot Plant VISItS

. Regurar*mformatlon sessions
In trlbes T |
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Medla iInformation and consultatlon P e
committees to address various ' —
communities needs

. Regular articles and -}_'é'p'é‘rts in the
press . T >

e Advertlsmg ﬂampal
_belng finalised |

LN Two mun|C|paI steerlng

hﬂ_(_:_u_r-rently




FLocal Particip'aTi‘Un‘*"ﬂf:“

 Training and employment
programmes are designed in-
collaboration with local
organisations to favour local
participation.

e Objective is to hire more than
90% of New Caledonian residents
during the operation phase

* Support and assistance to
various egu;mailon programmes 3

e Use of prlq;,glant as tramlng
_.centre % -sr-u e
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“ Optimisation of Local Participation

Prior to Project suspension:

» 185 local suppliers
local purchases of US$ 30 mllllens

89 local contractors
local spendlngs of US$ 150

illions ~—— —

e Creation of a development fu
neighbeufing communities to part|C|pate to the
long termﬁ___tgeq_eﬁts of the project
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Next Steps

Managing community expectations during the
current period of project suspension will require
building into the GNA a programme of training/
education/employment/ small businesses
development, to ensure that as far as possible
this programme provides the potential for 'all’
families-directed affected by the project to
benefit in one way or another

Goro . 4 \ : S
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Next Steps

The design of a GNA requires the completion of
a comprehensive socio-economic impact and
opportunities study, that will be carried out with
the participation of the affected communities to
build ownership of the outeomes and that will
serve as a.trust-building exercise.

- . .‘ -
e T
i e

o L

Goro

o~ . gt | - in



Next Steps

To make sure that the actions taken deliver on
strategic business objectives (be that risk
management, reputation assurance or legal/best
practice compliance), and that social performance
can be properly and rapidly measured over time.
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